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Welcome to the Q3 Quarterly Report  

This Quarterly Report is about our work between October and December 2025 . At Future Pathways, 

we support people to make the changes they want to see in their life. And we help people choose the 

support that is right for them so they can experience a positive impact in their life. 

In this report, you can read about the different ways we raise awareness about Future Pathways. This 

quarter, we continued to highlight the experiences and creative projects of people who are registered 

with us in our newsletter and on our website. You can read about a Spotlight on photography sharing 

multiple exposure photography from someone supported by Future Pathways, Robert’s  Passion for 

printing and the First Aid workshop that St Andrew’s Aid delivered as part of the Peer Support 

programme.  

 

Voices for a Better Future -  Future Pathways has continued a vibrant range of activity, continuing 

projects with the Procurator Fiscal’s Office and supporting the Information Commissioner’s Office’s 

Better Records Together Campaign.  

You can also read about how we support people to make positive changes in different areas of their life, 

such as their mental health and relationships. Each person’s experience at Future Pathways is different 

because everyone’s outcomes are unique to them. However, we also notice some themes in people’s 

experiences. We continue to see that feeling safe and comfortable at home, feeling in better physical 

and mental health, and developing new knowledge and skills were important outcomes for many people. 

Our newsletter highlights people’s different journeys of support. You can sign up to receive the 

newsletter here.    

 

This quarter, people accessed a range of different types of support through Future Pathways to help 

them progress towards their outcomes. Many people accessed support from our Delivery Partners, in 

particular organisations offering holistic support and support with record searches. Many people also 

accessed the Discretionary Fund as part of working towards their outcomes, and we continue to see 

that, most frequently, the fund is used to make changes to people’s home environments to support 

them feeling safe and comfortable at home.  

 

As you will read in this report, some people feed back that their life is better since accessing Future 

Pathways support, which is notable given the challenges experienced by many people we support.  

 

The feedback we received this quarter also helped us learn how we can improve. We received a small 

amount of critical feedback this quarter with themes of communication and disagreement with support 

decisions. One person shared that their experience was negative as they were not able to start support. 

 

Thank you to everyone who shared their experiences with us this quarter. Your feedback helps us to 

understand our impact, learn and improve. We welcome feedback from anyone registered with us and 

our partners about any aspect of our service.  

 

You can read about the ways you can give us feedback in the ‘Our impact’ section of this report, 

including our online feedback form which you can access here.  

https://future-pathways.co.uk/spotlight-on-photography/
https://future-pathways.co.uk/passion-for-printing/
https://future-pathways.co.uk/passion-for-printing/
https://future-pathways.co.uk/st-andrews-first-aid/
https://future-pathways.co.uk/who-we-are/voices-for-a-better-future/
https://ico.org.uk/better-records-together
https://ico.org.uk/better-records-together
https://future-pathways.co.uk/newsletter/
https://future-pathways.co.uk/newsletter/
https://future-pathways.co.uk/feedback/
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What we did in Q3 

Raising awareness  

Our communications  

We continued to raise awareness of Future Pathways and communicate with our audiences in a range 

of ways in Q3.  

 

We worked with the ICO to support their public campaign Better Records Together 

Better Records Together calls for urgent improvements to support people accessing their care records. 

To help tackle issues and encourage systemic change, the ICO created a suite of practical resources 

including new standards for organisations, clear guidance for people accessing their records, and videos 

and case studies amplifying the voices of people with care experience. You can view our Better Records 

Together feature in our News and Events section here. 

 

This quarter we teamed up with Health in Mind to talk about ways we can support ourselves during 

winter, with tips such as keeping active, staying connected and learning new skills. The article is based on 

Health in Mind’s longer feature around Winter blues. We created an abridged article with accessible 

language for our audiences, with a link to the full booklet. This article featured in our December 

newsletter (print and digital) and was later shared in Connect and across social media.  

 

Following our survey from earlier this year, we continue to ensure newsletters have a range of content 

that people enjoy. As such, our December edition included collaborative features from people, Delivery 

Partners and others. For example, we had a feature about Agnes reconnecting with family, a recipe and 

step- by-step guide from someone registered with us, Robert’s experience of finding a new creative 

outlet and Rikki’s writing about his volunteer roles.  

 

We support people to take part through phone interviews, submitting content via email or text, and 

collaborative content creation. We ensure people share their content in the way that works for them. As 

such, some features appear only in newsletters, some only on our website, and others across all 

channels. Our website offers the opportunity to share content and then withdraw consent at a later 

date, creating a way to ‘test the water’. You can view all our articles with website consent in our 

dedicated Features section. 

 

We also continued to promote our Peer Support sessions and workshops which launched last quarter, 

creating collaborative features with delivery providers such as St Andrew’s First Aid, to highlight the work 

they do. Core information for Peer Support was also made more accessible, as it is now available in BSL 

and as Easy Read. You can view all our Peer Support updates on our website here. 

 

Our audiences across our social media channels are made up of people we support as well as other 

services, Delivery Partners and learning partners. We continue to share a range of content, including 

updates from Future Pathways, news and campaigns from other services, and content created by and 

with people registered with us. This quarter, our most popular post by engagement was our supporting 

work with ICO’s campaign Better Records Together. Our highest posts by reach were advertising the 

Support Coordinator Role, launching the 2026 Peer Support programme and highlighting our dedicated 

Features section on our website. 

 

 

 

https://future-pathways.co.uk/better-records-together/
https://future-pathways.co.uk/better-records-together/
https://future-pathways.co.uk/better-records-together/
https://future-pathways.co.uk/coping-with-the-winter-blues/
https://future-pathways.co.uk/coping-with-the-winter-blues/
https://future-pathways.co.uk/features/
https://future-pathways.co.uk/features/
https://future-pathways.co.uk/how-we-help/peer-support/
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Our World Quality Week feature in November highlighted our core values and motivations around 

quality and improvement. We talk about our approach and process, and how our continuous learning 

drives change across our service. We also prompt organisations and professionals to reflect, stay curious 

and develop commitment in creating an inclusive approach to measuring quality. Our feature directs 

audiences to core materials: our Quality Framework Summary report, a guide to trauma informed quality 

and improvement and our latest impact report, Journey of Connection.  

 

We used targeted communications to further share our learning and encourage participation, including 

a special edition of our monthly newsletter to Delivery Partners. This gave an opportunity to thank them 

in helping us to deliver high quality support to people registered with Future Pathways. 

 

Our 'Think Differently' feature was (after the home page) the highest viewed page on our site on launch 

day and accounted for 28% of active users, followed by the Quality Framework summary report. This 

trend continued throughout the week. We look forward to building on our external communications and 

demonstrating how quality improvement plays a crucial role in telling our impact story. 

 

Hearing about Future Pathways 

 

We continue to see that people who register with us are most likely to hear about Future Pathways 

from someone they know personally – a family member, friend or acquaintance. This graphic shows how 

people who registered with us this quarter heard about Future Pathways.  

 

Over a third (39%, n=19) of people who registered with Future Pathways in Q3 heard about us from a 

family member, friend or someone they knew. This is the most common way people hear about us. 

When people did not hear about us from someone they know, they were most likely to hear about us 

through Redress Scotland (33%, n=13) or a third sector partner (10%, n=7).  

 

 

 

 

 

 

https://future-pathways.co.uk/think-differently/
https://future-pathways.co.uk/think-differently/


 

7 

 

 

Registering with Future Pathways  

Registrations were slightly down in Q3 (- 7) compared to Q2. On average, 16 people have registered 

each month since April. 

 

Waiting for support  

 
Due to the high number of people registering with Future Pathways, we are unable to start working with 

people soon after they register. This means we have a waitlist for our support. The length of wait can 

change, and we cannot always know how long people will wait to receive our support.  

 

At the end of Q3, 315 people were waiting. This is a decrease of 19% (- 74) from the end of Q2. This 

reflects additional Support Coordinators who started in the earlier half of the year. The additional staff 

have reduced waiting times to up to 20 months. This is down 10% from 22 months in Q2.1 We are 

 
1 In Q2 people were waiting up to 22 months to receive support from Future Pathways. In Q1, people were waiting up to 

25 months. 
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working hard to address our waitlist for support, and we regularly update our information about waiting 

for support. You can read the most up to date information about our waitlist here.   

 

People can access a range of types of support while they wait to begin working with a Support 

Coordinator. You can read more about this support on our website. One of the ways in which people 

can access support while on our waiting list is through Brief Waitlist Sessions, which allows individuals to 

have up to four sessions with a support coordinator to address various needs whilst they wait for 

support. Since the support launched in November 2024, 18 people have accessed Brief Waitlist 

Sessions and 13 have since completed support. In addition to direct support, many people were referred 

to other services to address their needs while they wait, including social work and third sector supports.  

 

In Q3, 6 people accessed Brief Waitlist Sessions and 1 completed their sessions.  

 

Support Coordination 

 
Future Pathways has provided support to 2,022 people, which is 70% of everyone who has registered. 

 
133 people started working with a Support Coordinator in Q3. This is a 14% (- 21) decrease compared 

to last quarter. Additional staff joined the team, completing an induction and training before starting 

work with people who have been waiting. The number of people who start support is also affected by 

the number of people who complete or discontinue support. This varies from month to month. 

 

We prioritise starting work with people who are aged over 65 or living with a terminal illness. In Q3, 4 

people registered from priority groups, the same as Q2. Of those in a priority group who registered with 

the service, all began working with a Support Coordinator within three months of registration.  

 

 

 

 

 

 

 

 

https://future-pathways.co.uk/waitlist/
https://future-pathways.co.uk/how-we-help/support-while-you-wait/


 

9 

 

Identifying outcomes 

When support begins, we have conversations with people about their personal outcomes. Personal 

outcomes are the areas of their life that matter the most to the person and the changes they would like 

to make. Then, Support Coordinators work alongside the person to develop a support plan that is 

tailored to the person. In support plans, we help people break their outcomes down into goals and 

together we look at the steps we need to take to reach these goals.  

 

In Q3, 302 support plans were completed. We looked at a sample of 30 support plans to learn more 

about the changes people hope to make in their lives. Most people identify more than one outcome in 

their plan. A total of 58 outcomes were identified by 30 people, with most people identifying two 

outcomes that they wanted to work on. 

 

 

Support Coordinators adapt their approach to having conversations about outcomes according to the 

person. In most instances, during support planning conversations, Support Coordinators have 

conversations about the changes people hope to see in their lives. The main themes that arose from 

people’s responses included feeling better in their mental or physical health, feeling more safe and 

comfortable in their home, and feeling more hopeful and open to new opportunities.  

 

Some Support Coordinators use the HOPE framework to look at the different areas of people’s life, 

although this approach is not universally applied. In these conversations, Support Coordinators facilitate 

conversations about the person’s home life, including their mental health, access to opportunities, the 

people in their life, and experiences of empowerment in their life. We also use the HOPE framework to 

look at progress towards people’s outcomes.2 You can see an image of the HOPE framework above. 

 

 

 
2 The HOPE framework designed for use as a self- assessment tool. Here we use the HOPE framework as a way of 

evaluating people’s outcomes. This use introduces a margin of error as it is based, in most instances, on our interpretation 

of the areas of life people relate their outcomes and goals to.  
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The graphic below shows the focus of the outcomes that people identified with their Support 

Coordinators this quarter.  Across the 30 support plans that were sampled, there were 58 outcomes. 

Some people were working on multiple outcomes that were in the same HOPE domain, particularly in 

‘Home’ which was the most prevalent category.   

 

 
 

When looking at the types of outcomes identified, half related to the ‘Home’ area of life (n=29). More 

than half of these outcomes related to safety and comfort at home (59%, n=17) or mental health (31%, 

n=9). Home related outcomes were progressed by a wide variety of goals. Many planned to improve their 

physical living space by purchasing items that enhanced comfort at home. Others accessed help from 

existing services such as housing organisations and occupational therapy in relation to feeling safer at 

home. 

 

‘Opportunity’ was the next most significant theme: out of the total number of outcomes we looked at, 

12% (n=7) were related to ‘opportunities’ with just over half focused on ‘purpose and direction’. These 

included accessing support and training around writing and creative arts courses at college. As our 

communication work shows, this has emerged as a priority with greater numbers of people interested in 

sharing their experiences and creative work more widely with support from Future Pathways. 

 

In some of the support plans we sampled, it was not possible to identify the HOPE area the outcome 

was related to, and in some cases, people identified outcomes that were related to multiple areas of their 

life. However, the above analysis gives an indication of some of the themes we see in people’s support 

plans and the outcomes they discuss with their Support Coordinator before accessing support. 

 

Tailored support 

Our support is always tailored to the person and their outcomes. This means that support is unique to 

everyone accessing Future Pathways. Since the service launched, 2,022 people who are registered with 

Future Pathways have accessed support – this is 70% of individuals who are registered. This represents a 

2% increase from Q2. In Q3, 979 people were accessing our support.  
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Broadly speaking, Future Pathways facilitates access to three different types of support:3  

¶ Services provided by our wide network of Delivery Partners. 

¶ Material support through the Discretionary Fund.  

¶ Support to connect with existing services including statutory and third sector services. 

 

Most people access a mix of different resources and support. In Q3, we can see that: 

¶ 295 people accessed the Discretionary Fund 

¶ 97 people accessed support from purchased services, with 28 new referrals made 

¶ 244 people were signposted to other services.4 

 

Delivery Partner support 

Future Pathways commissions support from a wide- ranging network of 44 Delivery Partners 5. In Q3, 

303 contracts with 40 Delivery Partners were funded. During the period from October to December,  

at least 97 people were accessing support from 29 Delivery Partners and 8 people accessed Delivery 

Partner support from more than one Delivery Partner. 6 Most of the Delivery Partners we work with 

provide counselling or psychological support services. We also work with Delivery Partners across 

sectors such as creative therapies, support work, record search support and life and financial coaching. 

This quarter, we referred 28 people to access support from 12 Delivery Partners.  

 

This graph shows the number of referrals made this quarter to Delivery Partners providing different 

types of support.7 Since April, there have been a total of 303 services provided from 40 Delivery 

Partners.  

 
3 We also know from the feedback we receive that many people consider their relationship with their Support 

Coordinator as an important form of support. Although we recognise that this relationship is very important to people 

accessing Future Pathways., we consider this relationship to be part of our service’s approach rather than a type of 

support we facilitate access to.    
4 244 people were signposted to other services, and 368 instances of signposting were recorded. This is because people 

may have been signposted to multiple services and more than one point across the quarter.  
5 Not including block funded Delivery Partners. 
6 We cannot give an exact figure for this because we record referrals to our record search Delivery Partners in a 

different way than the way we record other referrals. It is highly likely that some people were accessing record search 

support and other Delivery Partner support. 
7 Note that figures don’t necessarily add to 100% due to rounding. 

https://future-pathways.co.uk/who-we-are/delivery-partners/
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Discretionary Fund support  

Future Pathways also supports people to access material support through the Discretionary Fund in 

order to progress a wide range of outcomes. People’s outcomes are specific to them, and so this 

support looks different for each person. The graph below shows the range of reasons people accessed 

Discretionary Fund support in Q3.8 

 

In Q3, 295 (30%) people accessed the Discretionary Fund out of 979 people accessing Support 

Coordination. We saw that the most common use of the Discretionary Fund continued to be supporting 

progress for outcomes related to feeling safe and comfortable at home, such as purchases for furniture 

and home improvements.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
8 The percentages in this figure do not necessarily add to 100% due to rounding. 
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Linking with existing services 
 

We help people to access support from the existing services that are best placed to meet their needs. 

Existing services provide support which is free at the point of access and normally local to them. 

Examples include third sector and statutory services.  

 

We support people to access these services by: 

 

¶ Signposting people to services they can access. 

¶ Referring people or supporting people to refer themselves to services. 

¶ Supporting people to navigate and engage with services.  

¶ Encouraging services to adapt so that people can access support from them. 

 

In Q3, there were 368 records of signposting to existing services that took place. We saw that the most 

common type of service to signpost to was in the Third Sector, constituting over half of referrals (55%, 

n=202) 9. Within this category, there was a wide variety of services offered, including mental health 

support, money advice and income maximisation services, homelessness and housing, and domestic and 

sexual violence support services.  

 

After this, the second most common type of service to signpost to was in the statutory sector (31%, 

n=115). As shown below, other signposting was to private providers (7%, n=26) or educational services 

(5%, n=17).10  

 

 
 

 

 
9 Figures do not necessarily add to 100% due to rounding.  
10Analysis of unspecified signposting showed that this category was commonly used when signposting a person to a 

range of multiple different services, across different sectors, in one communication.  
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Who we work with  

People we support 

People can register with Future Pathways if they experienced abuse or neglect in Scottish care settings 

as a child and they are currently aged 18 or over. When people register with Future Pathways, we ask 

them for some basic information about themselves, like their age and where they live. This information 

helps us understand more about who accesses our support, and it helps us make our support more 

accessible. You can read more about this in Identity, Equality and Access, 2024 report which focuses on 

the demographics and life experiences of people supported by Future Pathways. 

 

We continue to see that the majority of people who register with us live in Scotland. Of the 48 people 

who registered with us in Q3, 94% (n=45) live in Scotland. Of the people who live in Scotland, the 

majority (84%, n=38) also live in the 15 most populated council areas in Scotland. More specifically, 42% 

(n=19) of those who registered with us in Q3 who live in Scotland, live in the Glasgow or Edinburgh city 

local authority areas.  

 

 

 
 

We use the Scottish Index of Multiple Deprivation (SIMD) to analyse the postcodes of people who 

register with us each quarter who live in Scotland. The SIMD looks at the extent to which an area in 

Scotland is ‘deprived’ across seven domains: income, employment, education, health, access to services, 

crime, and housing. If an area is identified as ‘deprived’ in the SIMD, this is an indicator that people living 

in this area may be more likely to have a low income and reduced access to resources, services, and 

opportunities such as healthcare services, and education or employment opportunities. A postcode being 

identified as ‘deprived’ does not mean that every individual living in the area experiences deprivation.  

 

In Q3, the proportion of people registering with us who live in the most deprived areas of Scotland was 

similar to Q2, and remains consistently higher than the general population. When we analysed the 

postcodes of people who registered with us in this quarter who live in Scotland, we found that nearly half 

(45%, n=20) live in a postcode area which is among the 20% most deprived areas in Scotland. 30% 

(n=13) live in an area which is among the 10% most deprived in Scotland, and 16% (n=7) live in the 5% 

most deprived areas of Scotland.  

 

 

https://future-pathways.co.uk/identity-equality-access/
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In comparison, in the general population of Scotland, around one in five people live in the 20% most 

deprived areas in Scotland, as defined by the SIMD11. Our analysis indicates that people registering for 

Future Pathways support are more than twice as likely to live in the 20% most deprived areas of 

Scotland and may therefore be significantly more likely to experience barriers when accessing support.  

 

Ages of people we support 

 

The average age of people who registered with us this quarter was 47. In Q3, 29% (n=14) of the people 

who registered with us were ages 18- 39. This is broadly consistent with the last two quarters (34% in 

Q2 and 24% in Q1). Over one third of individuals who registered with Future Pathways in Q3 were aged 

40- 49 (35%, n=17). This is 16% higher than in Q2, however it is worth noting that the small sample size 

means that fluctuations per quarter are likely.  In Q3, 4% (n=2) of individuals who registered with the 

service were over the age of 70. 

 

 
 

 

 

 

 

 
11 Scottish Index of Multiple Deprivation – Scottish Welfare Fund Statistics 31 December 2024 

https://www.gov.scot/publications/scottish-welfare-fund-statistics-update-to-31-december-2024/pages/scottish-index-of-multiple-deprivation/
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Our impact 

How we measure our impact  

Every quarter we look at the difference we make to people, and in how we work with Delivery Partners 

and other services. This helps us understand what makes a difference in people’s lives. It also helps us 

gain insight into what we are doing well and how we could improve. 

 

We look at the difference we make in several ways. We sample records of the conversations Support 

Coordinators have with people that review their support. This helps us understand what enables support, 

and where there are barriers, we want to find out how to reduce and remove these. It is expected that 

individuals will have a review six months after their support plan is agreed. 

 

In Q1, 295 support plans were recorded. In Q3 a similar number of reviews were expected. 219 reviews 

were completed (74% of people who completed a support plan). Some variation is expected because 

support is paced to the person’s needs. This result suggests that there are some barriers to completing 

reviews. Work is ongoing to explore how our approach can be adjusted. 

 

We also encourage people to give feedback. People we support can give us feedback anonymously by:  

¶ completing our online feedback form  

¶ completing a feedback form after their first review of their support. We call this the first 

feedback form. 

¶ completing a feedback form when they agree a pause to support or feel their outcomes have 

been met. We call this the second feedback form.  

 

Anyone can give us feedback at any time by:  

¶ discussing their feedback with a team member 

¶ providing feedback via social media  

¶ making a complaint 

¶ writing to Future Pathways (by emailing us or sending us a letter)  

¶ requesting a conversation with the Impact & Evaluation Lead. 

 

Delivery Partners can provide us with feedback by  

¶ completing our online feedback form  

¶ providing feedback in progress reports.12 

¶ responding to our annual Delivery Partner feedback questionnaire  

¶ discussing their feedback with a team member 

 

In this section of the report, we share what we have learned about the impact we make. When people 

give us permission to do so, we include quotes to give examples of the impact different people 

experience. We do not include individual experiences in our impact reporting unless an individual’s 

experience illustrates a wider theme experienced by a group of people we support. This is to make sure 

that we represent the general experience of accessing our support, though we recognise that this is 

different for everyone.13   

 

 
12 These are completed by the Delivery Partner when the support commissioned is ending. They provide an opportunity 

to reflect on the impact of the work that has taken place.  
13 We make sure that all quotes that we include in our reports are anonymous unless people prefer to be identifiable.  
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How did we assess impact? 

In this report, we present what we have learned from analysing review records, which look back on the 

support that was provided by Future Pathways and the difference it made to individuals. 

 

Q3 impact assessment was informed by: 

- 9 completed feedback forms 

- 2 complaints 

- 5 pieces of feedback communicated through emails or social media 

- A sample of 18 support plan reviews  

- A sample of 10 progress reports submitted by Delivery Partners.  

In this report, we also share what we have learned from the feedback we received from our Delivery 

Partners this quarter. We continue to receive low levels of general feedback from Delivery Partners with 

most of our feedback from Delivery Partners received in response to our annual questionnaire. This 

quarter, 13 Delivery Partners reviewed their work with us in 24 progress reports. This report includes 

what we learned from analysing a sample of 10 progress reports completed by 10 Delivery Partners.  

 

People also continue to communicate their feedback in other ways, including writing to or emailing us, or 

sharing feedback on social media. We also receive information about how support is progressing from 

Delivery Partners who provide progress reports. That people registered with us and Delivery Partners 

make use of the diverse ways to give us feedback indicates that our flexible approach creates 

opportunities for people to share their experiences in the way they feel most comfortable with.     
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How people feel when they work with us 

Most of the feedback we received from people registered with us in Q3 was complimentary. We also 

received some critical feedback. Sometimes, the feedback refers to both positive and negative aspects of 

the person’s experience. All feedback, including critical feedback, is valuable to us. We look at all the 

feedback we receive each quarter to learn more about our impact and how we can improve.    

Listened to, understood and valued 

People feel listened to, understood, and valued by Future Pathways. ‘Feeling listened to’ was a 

particularly strong theme, evident across review conversations, feedback forms, and progress reports 

from Delivery Partners. Individuals discussed the value of being able to talk about the things that 

mattered to them, and expressing themselves knowing someone was listening without judgement.  

 

Individuals who completed our first or second feedback form were prompted to respond to the 

statement “Future Pathways understands me and my needs”. 7 individuals who consented to their 

feedback being shared publicly responded to this14, with over half (n=5) saying that they strongly agreed, 

and the remaining person saying that they agreed that they felt understood by the service. All said that 

they strongly agreed or agreed with the statement “Future PŀǘƘǿŀȅǎ ŎŀǊŜǎ ŀōƻǳǘ ƳŜέ.  

 

In our first and second feedback forms, we also ask people how they would describe Future Pathways in 

three words. The most common words used in responses received in this quarter included 

άunderstanding”, άcaringέ, and άsupportiveέ, further demonstrating the sentiment that people feel 

Future Pathways understands and cares about them.  

 
 

Safe and able to trust Future Pathways 

We also received feedback that some people felt safe with and able to trust both Future Pathways and 

the Delivery Partners who work with us. This is significant as people we work with may have few personal 

supports and experience barriers to trusting professionals. Being able to develop trusting relationships 

with Support Coordinators and Delivery Partners was noted as having a positive impact within the 

reviews sampled. Some people indicated that this made them feel more able to access the support.  

 

In our first and second feedback forms, we also ask people to respond to the statement άL Ŏŀƴ ǘǊǳǎǘ 

CǳǘǳǊŜ tŀǘƘǿŀȅǎέ. In Q3, we found that 6 out of 7 strongly agreed, and the remaining person agreed.  

  

Some individuals shared positive feedback about their specific Support Coordinator, highlighting the key 

role our Support Coordinators play in building positive relationships where the people we support feel 

safe and able to trust the service.  

 
14 1 individual opted for their feedback to only be made available for internal reports, thus we have excluded their 

responses from this report.  
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Engagement with opportunities to shape and improve the service is also an indicator that people feel 

safe and able to trust a service. From feedback we have received in previous quarters, we know that, 

while some people feel aware of and able to access these opportunities, they may not be accessible or 

clear to everyone registered with us.  

 

In Q3, however, 5 out of 7 people who consented for their feedback to be shared, said that they 

strongly agreed or agreed with the statement άL ƘŀǾŜκƘŀŘ opportunities to influence how Future 

tŀǘƘǿŀȅǎ ŘŜǾŜƭƻǇǎέ. The remaining two individuals did not agree. Whilst this is a small sample, it indicates 

some awareness of opportunities to shape the service and may also indicate there is more to be done. 

 

Many people we support engage with review conversations, as well as a wide range of other ways of 

giving feedback and opportunities to contribute to our communications. Given that people with lived 

experience of in- care abuse and neglect can understandably face difficulties trusting services, people’s 

engagement with the service beyond support coordination may itself be an indicator that people we 

support feel safe to share their views with us. 

 

On the other hand, some people might choose not to give feedback and to end contact with us if they 

have not had a good experience with Future Pathways. In Q3, 34 people became uncontactable which 

means we were not able to contact them after making several attempts over time. This is a decrease of 

3% (- 1) from the last quarter. Additionally, this quarter 12 people who had previously become 

uncontactable got back in contact with us. This indicates that for some people, becoming uncontactable 

may not be about a lack of safety or trust, but rather about the timing of support being right for them. 

 
We offer anyone who becomes uncontactable the option to give us feedback if they wish, so that we 

can learn more about their experiences of the service, but we generally do not receive feedback from 

this group of people registered with us.   
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Collaborating Through Difficulty  

 

When challenges are experienced in our relationships with people we support and Delivery Partners, we 

aim to work together to resolve issues compassionately and learn from the challenges that come up. We 

actively seek feedback about how we could improve the service through our feedback forms.  

We received very little critical feedback this quarter and as a result, we were not able to identify themes 

in the feedback received.  
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What people gain through Future Pathways 

A consistent relationship with Future Pathways 

Our analysis of the sample of review conversations held this quarter shows that the people we support 

often develop long- term relationships with Future Pathways. In the reviews we analysed, all but one 

(n=17) chose to continue working with Future Pathways. Overall, half (n=9) of people in reviews chose 

to continue working on existing outcomes, and a further 50% (n=9) chose to identify new outcomes. 

One person chose to continue working on the existing outcomes whilst also identifying new outcomes 

to work towards. This indicates that in many cases people tend to work on longer term outcomes with 

the service, and that, for many people, the support they access at Future Pathways evolves along with 

their outcomes.   

 

Whilst we know that relationships with Future Pathways are often longer term, we received very little 

direct feedback from people this quarter about the consistency of support they received. In some of the 

feedback form responses, people emphasised that they found the support they received to be reliable, 

whilst also appreciating the flexibility in their relationships with Support Coordinators.  

 

Impact of Support 

A consistent theme in our reporting is that people value the wide range of different types of support 

that Future Pathways provides. We analysed the reviews in this quarter’s sample to identify where a 

positive impact was noted in relation to at least one outcome.  

 

The graph below shows the different types of tailored support that were referenced in review 

conversations in relation to people’s outcomes. 
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In feedback forms, people were asked to respond to the prompt άI accessed/can access this support 

that ǿŀǎκƛǎ ǊƛƎƘǘ ŦƻǊ ƳŜέ. All said that they agreed or strongly agreed with this15. The wide- ranging 

supports people identify in reviews demonstrates the tailored support that people access through Future 

Pathways. 

 

To strengthen our understanding of whether people feel they can access the support that is right for 

them, we hope to hear from more individuals. This will be a focus of further research going forward.  

 
15 Seven people responded to this question and gave consent for their responses to be shared publicly.  
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What changes for people 

Taking steps towards outcomes 

For some people, accessing support from Future Pathways enables them to take steps towards their 

personal outcomes. We hope that the support that is put in place enables someone to progress towards 

their goals. The sample of progress reports received from Delivery partners (n=10) suggests that most 

people do progress towards their goals. 

 

As the people we support identify a wide range of different outcomes to work towards in their support 

plans, we see that the steps people take towards their outcomes are varied. In the reviews and progress 

reports we analysed we could see that accessing support through Future Pathways helps people to 

progress a wide range of outcomes.  

 

We know that feeling safer and more comfortable at home is often a theme in the outcomes that 

people we support wish to prioritise. Correspondingly, a theme we noticed in the progress reports we 

analysed this quarter was that people are better able to manage repair work, decluttering and cleaning in 

their home, in a way that made their home a more comfortable environment. For example, some people 

described taking more pride and enjoyment in their home, and feeling less anxious or stressed. For some, 

this also unlocked changes in other areas of their life – such as taking up new hobbies, or feeling more 

able to focus on educational opportunities. It is clear that support to feel safer and more comfortable at 

home had wider benefits to people in other areas of their lives.  
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The difference this makes 

A better life  

 

For most people, Future Pathways’ support contributes to positive changes in their life. In almost all of 

the reviews we analysed (89%, n=16), people identified at least one outcome which had made a positive 

difference in their life, with half (50%, n=9) saying that they had experienced a “big” impact in relation to 

at least one of their chosen outcomes. Additionally, 6 out of 7 people who responded to our first and 

second feedback forms felt that, overall, their life was better having accessed Future Pathways’ support. 

16 
In feedback forms, 6 out of 7 people who responded agreed or strongly agreed with the statements “I 

feel more hopeful about the future” and “I feel more independent”. 

 

 
People shared a wide range of responses when asked about the difference Future Pathways had made 

to them. In review conversations, some individuals reflected that they felt that as a result of receiving 

support to make improvements to their home, they felt safer and less stressed. Another theme that 

arose in review conversations were noticeable differences in how people felt about themselves. Some 

people reflected that they felt more confident, more able to move on from their past and focus on their 

future, and felt that they had a greater sense of purpose in life. Similarly, when asked what difference 

Future Pathways has made to them, one respondent wrote “It is helping me look to the future”. 

 

In some cases, however, people do not experience a positive impact for various reasons. In one third of 

the reviews we looked at (33%, n=6) included at least one outcome which people felt had not impacted 

their life. This is broadly in line with trends we have seen across previous quarters. A range of reasons 

were noted for why no impact had been experienced. These most commonly related to changes in 

personal circumstances which presented a barrier to the outcome being progressed at that time 

(including health challenges). In a small number of cases, the outcome was not able to be progressed 

because of a removal of an existing service, or the ending of a relationship with a service.  

 

Similarly, in progress reports, Delivery Partners noted different contextual factors that can affect the 

progress people make towards achieving their goals through Delivery Partner support. For example, if 

health issues, overwhelm, or schedule conflicts interrupt the delivery of support. Our evidence indicates 

that we take a flexible approach when this happens, recognising that impact cannot always be achieved 

in the timeframe hoped for and adjusting the person’s support plan with them accordingly.   

 

 
16 In one instance, the individual disagreed with the statement “overall, my life is better”. 
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Moving on from support  

 
 

 

Many people share that their needs change over time. A proportion of the people we work with may not 

have support needs at a given time. Others may need to pause support for a period. Others may feel 

that they have accessed the support they needed and move on from working with a Support 

Coordinator. In Q3, 14 people felt that their outcomes were met and 27 paused support because they 

did not have support needs at this time. 

 

Although we consistently see that people feel their outcomes and support needs are met at Future 

Pathways, often people return to access further support through the service. There can be various 

reasons for this, for example, because a new need emerges. In Q3, 5 people who had previously agreed 

to pause support and 5 people who had previously felt that their outcomes had been met returned to 

access support. Of these, 4 people returned to our waitlist more than six months after ending support, 

indicating that, while Future Pathways supports people to progress their outcomes, being able to 

continue to access our support over the long term is valuable to people registered with Future 

Pathways. 
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Expenditure 
 

In Q3, our estimated cumulative expenditure was £4,640,740. You can see a breakdown of our 

expenditure below. 

 

 
 

In general, our expenditure is similar to previous quarters. The highest area of expenditure was on 

registration and agreeing support (£2.1M). This reflects the team of Support Coordinators who build 

relationships with people we support. 

 

The second highest area of expense was providing tailored support to people registered with us (£1.6M). 

More was spent on material support (£1.1M) compared to purchased services (£0.49M). We expect 

spend on tailored services to continue to fluctuate as individual needs cannot be predicted with 

confidence. Having recruited additional Support Coordinators recently, expenditure on Tailored Support 

may increase. 

 

We review our expenditure, including our service and workforce forecast every three months. 
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Next steps for Future Pathways 

Improving Future Pathways 

The first phase of an external review of Future Pathways was completed with a summary of findings 

shared at the end of Q2. You can view a summary report of the findings at the link below. 

Scottish Government -  Future Pathways internal audit report 2025 

 

Future Pathways is now working on improving the service. Future Pathways is: 

¶ Strengthening communications between people registered with the service, Support 

Coordinators and the Alliance Leadership Team. 

¶ Making sure that there is good communication about the support that is available. 

¶ Helping people understand how Future Pathways makes decisions about the Discretionary Fund. 

 

Future Pathways wants to make sure that people have a positive experience of support. The next step is 

to ask for the views of people registered with Future Pathways. Please note: there will not be any 

changes to Future Pathways until people who are registered with the service have been asked for their 

views. The Scottish Government will let us know when this will happen. 

 

Each quarter, we reflect on the feedback we receive and evaluate the quality of our work to make 

positive changes at Future Pathways.  We use a Quality Framework to measure the quality of our work. 

You can read about how we approach our quality and improvement work in a trauma informed way here. 

This flowchart illustrates how we use the Quality Framework to improve. 

 

We highlighted our approach as part of World Quality Week in November. Thinking in new and 

innovative ways is central to Future Pathways’ own approach to quality and improvement. The whole 

team at Future Pathways is involved in driving change and making improvements. We recognise the 

ways we each contribute to our collective responsibility to deliver a high- quality service.  

 

We look at data from across the whole service and use a framework to focus on the areas that matter 

most. By reflecting on our progress, we can see where we need to improve and the action we need to 

take. We believe in a trauma informed approach to quality. We measure what matters most so we can 

make a positive, consistent and effective difference in the lives of people we support.  

 

 

 

 

 

https://future-pathways.co.uk/wp-content/uploads/2025/09/Scottish-Government-Future-Pathways-internal-audit-report-2025-internal-audit-report-SEPTEMBER-2025-website.pdf
https://future-pathways.co.uk/trauma-informed-quality-and-improvement/
https://future-pathways.co.uk/trauma-informed-quality-and-improvement/
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Our Quality Framework Annual Report summary 2024/25  -  Future Pathways highlighted particular 

strengths in our relational approach to working with other professionals and services, highlighting the 

needs of people we work with and seeking collaborative responses to gaps in support. There was good 

evidence that colleagues have opportunities to learn, reflect and contribute to Future Pathways’ 

development. 

 

Ensuring Lived Experience is at the heart of shaping Future Pathways 

 

One of the aims of Future Pathways, is to work alongside people we support to develop new ways of 

working that meet their evolving needs. One of the ways we do this is by working closely with the Voices 

for a Better Future group. Voices for a Better Future is a lived experience group. Every member is 

registered with Future Pathways. The group works with staff at Future Pathways and at other services 

on different projects. These projects help to improve services and raise awareness about issues that 

affect people. The group wants to make sure that services support people properly. Members of the 

group bring their own personal insights and lived experience of Scottish care settings. This helps to 

shape Future Pathways. And it helps Future Pathways to: 

• make the service better 

• check how the service is doing 

• make policies and practices better 

 

Members work together to make sure that Future Pathways and other services: 

• include people 

• respond to people’s needs 

• are shaped by people’s lived experiences 

 

The group has 9 members. Membership of the group will be reviewed in Q4. Voices for a Better Future 

are already making a difference. They are taking part in several projects and key areas of work. In Q3, 

one member shared their experiences: Rikki's words -  Future Pathways. 

 

In Q3 , projects included working with the Crown Office of the Procurator Fiscal to implement 

recommendations from the Scottish Child Abuse Inquiry, supporting the Information Commissioner’s 

Office’s Better Records Together campaign and progressing a video project. The group also provides 

strategic support to the expansion of Peer Support at Future Pathways. You can read more about Peer 

Support with Future Pathways here.  

 

Thank you 
Thank you for reading our Quarterly Report for Q3 (October to December 2025). 

If you have any questions about the report, please email us at engagement@future- pathways.co.uk. You 

can also give us anonymous feedback about this report in our online feedback form. 

 

https://future-pathways.co.uk/quality-framework-annual-report-summary-2024-25/
https://future-pathways.co.uk/who-we-are/voices-for-a-better-future/
https://future-pathways.co.uk/who-we-are/voices-for-a-better-future/
https://future-pathways.co.uk/rikkis-words/
https://future-pathways.co.uk/peer-support-now-available/
https://future-pathways.co.uk/peer-support-now-available/
mailto:engagement@future-pathways.co.uk
https://future-pathways.co.uk/feedback/

