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Role description

About Voices for a Better Future

Voices for a Better Future is a lived experience group. Every member is registered with Future
Pathways. The group works with staff at Future Pathways and at other services on different
projects. These projects help to improve services and raise awareness about issues that affect
people. The group wants to make sure that services support people properly.

Purpose of the role

Members of the group bring their own personal insights and lived experience of Scottish care
settings. This helps to shape Future Pathways. And it helps Future Pathways to:

® make the service better
® check how the service is doing
® make policies and practices better

Members will work together to make sure that Future Pathways and other services:

¢ include people
¢ respond to people’s needs
® are shaped by people’s lived experiences

What you need to do

® attend meetings (please note that this includes online meetings on Microsoft Teams)

® actively take part in meetings
bring your personal experience and views in a safe and respectful environment (there is never
any pressure to share your lived experience — it is your choice)

e contribute to how we can improve Future Pathways

¢ check documents, policies and proposals so that they are informed by people with lived

experience

give feedback to service providers and decision makers

support other members of the group

be respectful

want to learn and develop

take part in training and development opportunities offered to the group

continued on the next page >
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Role description (continued)

About the members
Members of the group are:

people with lived experience of Scottish care settings
registered with Future Pathways

willing to share insights

willing to work together with others

committed to improving Future Pathways and other services
respectful of different experiences and viewpoints

open to learning and personal growth

What you gain
By taking part in the group, you can:

be part of a group that makes a real difference to Future Pathways and other services
have the chance to take part in personal development and training

Increase your confidence, skills and sense of purpose

connect with others who share similar experiences

be valued for your expertise and contribution

Support for members
We make sure that members of the group are supported to take part. This includes:

safe and welcoming meetings

paying for your travel costs to attend meetings

paying you for your time to take part in meetings

clear communication and feedback on how your input is used
making sure meetings are trauma-informed

Trauma-informed means that people are supported to:

feel safe

trust other group members and people from Future Pathways
have choices

work together

have a voice and feel heard

continued on the next page >
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Role description (continued)

Time commitment

usually 1 meeting every two months (each meeting lasts about 2 to 4 hours)
additional time to read papers before meetings

taking part in projects, workshops, consultations, or training sessions (this is optional)
commitment is flexible and can be adapted to suit your needs

Payment and expenses

Members may be eligible for payment:

£100 for a half-day activity (4 hours)

£200 for a full-day activity (8 hours)

Travel and other reasonable expenses reimbursed

It is up to you If you accept payment. We will help you understand if it has any effect on tax or
benefits.

Any members of the group from Future Pathways (such as the Facilitator or administrative
support) cannot get additional payment as this is part of their paid role.

You can find more information about Payment and Expenses on Page 14.
Our commitment to you

We want to make sure you are:

safe

Included

heard
valued

We believe that your lived experience Is your expertise. Your experience can help to make
services better for everyone.
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Group Working Agreement

Every member must follow the agreement below. This helps to make sure that everyone feels
safe, welcome, and can take part.

Stay on topic - follow the agenda of the meeting.

When someone speaks, everyone listens.

Respect other people’s views and keep an open mind.

Treat everyone with kindness.

When you are on Microsoft Teams, use the mute button if you are not speaking and use the

‘raise hand” button if you want to speak.

Do the tasks you are responsible for and update the group about your progress.

Keep information confidential — we will not share information without consent from everyone

involved.

® |[f members want to input to Alliance Leadership Team meetings, the content of updates
should be agreed in advance with Voices for a Better Future group members. The update
should also be recorded in Voices for a Better Future meeting minutes.

® Members will be given details of support services and can access additional support If they
need It.

® Rude, abusive or offensive language will not be tolerated. Any members who behave in this
way may be asked to leave the meeting.

® Members are responsible for having their own devices (like a laptop or mobile phone), access to
internet and access to a private space for meetings. For example, a quiet room in your own home.

® Members must not raise concerns about individuals or individual experiences. If you have a

concern, we can give you information about the complaints process. It Is possible to make a

complaint anonymously, though this can make it more difficult for us to look into your complaint.

Future Pathways will send all papers and agenda to members at least 5 days in before the
meeting. Information will be sent by email. You can ask for information to be sent out by post.
Future Pathways will send post by First Class but cannot guarantee that it will arrive on time.

All members will prepare for the meeting by reading the agenda and papers before the meeting.
Members must tell Future Pathways If they are unable to attend a meeting and they must do this

before the meeting. Members must provide agenda items at least 7 days before the next meeting.

This table summarises previous updates to this Group Working Agreement:

Date Version update

25/5/22 | Voice of Survivors” Group Code of conduct

14/1/25 | Updated to refresh branding as Voices for a Better Future’

2/12/25 | Updated to clarify how group wellbeing will be supported and to exclude
discussion of personal information and individual experiences.
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Group wellbeing

Everyone's wellbeing is really important. We want to make sure that people have a good
experience when they take part in the group.

If a person is not treating others with respect, we will take action straight away. If you feel that
you have not been treated with respect, please contact the Facilitator. We will:

® contact the person
® raise the issue and ensure the person understands it
e discuss how to keep the meetings safe, welcoming and respectful

If we cannot resolve the issue, we might ask that person to leave the meeting or take a break
from the group. If the person continues to act in a way that is disrespectful, they may be asked to
leave the group and their membership ends.

We do not want to have to ask people to leave the group. We will only do this if the way
someone behaves is harmful to other people, or if issues cannot be resolved.

% Page 7 ® Recruitment Pack
—1

FOR ABETTER FUTURE



i

Taking part

Your own lived experience Is what Is Important. You do not need to have:

® any formal qualifications
® done any specific work
® any specific education

If you choose to take part, you will need to:

® read things like documents, reports and policies
® have your own device (like a laptop or mobile phone) and access to the internet
® have access to a private space for meetings, for example, a quiet room in your own home

Steps for taking part

1) To take part, you follow a ‘'self-nomination process’. This is where you contact us and let us
know you would like to take part. Detalls are the next page.

2) Meeting after self-nomination

After you have contacted us, we will arrange a meeting with you. This will be by phone or online
(on Microsoft Teams). This will be a friendly, relaxed conversation to help you feel safe and
supported. During the conversation, we will:

® tell you more about why your involvement matters to Future Pathways
® talk about the ways you might like to take part
® agree on next steps together

3) Making a selection

If lots of people want to take part, Future Pathways will choose a smaller number of new
members. We will make this choice based on the information people gave us at the start of the
process. We will look at why someone wants to take part and make sure that this matches the
purpose of the group.
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Completing the self-nomination form

If you want to take part, we would like you to tell us:

® your name

® how you would like us to contact you

® why you want to join Voices for a Better Future

® how you can support the work of Voices for a Better Future

You can do this by:

e filling in the online form

® printing out the form and sending it to Flora Henderson, Future Pathways, 40 Shandwick
Place, Edinburgh, EH2 4RT

e recording a voice note or video and emailing it to florahenderson@health-in-mind.org.uk

® having a phone call with Flora Henderson. Call 07552 393 019 and leave a message with
your name and phone number. Flora will call you back.

You can find the online form and print form at:
www future-pathways.co.uk/get-involved-in-2026
Please note: the deadline for sending in your form is 5pm, Thursday 30 April 2026.

If you want, you can contact us before you start the process. For example, if you have any
questions or If you need help with the form. Contact Flora:

Flora Henderson
Phone: 07552 393 019
Email: florahenderson@health-in-mind.org.uk

Please note
The next pages have information on:

Terms of Reference - this covers the key information about the group. including
background, purpose, remit, membership and how the group is run.

Payment and Expenses information - this includes information on what types of
activities you can be paid for, who can be paid and how we can help you be paid.

Please make sure you read the Terms of Reference and the Payment and Expenses
information before you fill in your form.
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Terms of Reference

Terms of Reference covers the key information about the group. This includes:

e Background

® Purpose

® Remit — this means the types of activity that the group will do

e Membership

e Facilitation — how the group works with the Alliance Leadership Team

® Secretariat — who takes the minutes and arranges the meetings

® An example of an agenda — this shows what is involved in a typical meeting

Background

The In Care Survivors Alliance was set up in 2016. This was part of a wider strategy by the
Scottish Government to address the legacy of historic abuse in Scotland. The Alliance delivers
two services:

e Future Pathways: this service supports people to make the changes they want to see in their

life. The service helps people to work towards their goals.

® Redress Support Service: this service supports people who are applying to Scottish
Government's Redress Scheme.

Both services contribute to the Scottish Human Rights Commission's Action Plan on Justice for
victims of Historic Abuse of Children in Care.

The In Care Survivors Alliance is made up of four organisations. They are:

Glasgow Psychological Trauma Service (NHS Greater Glasgow and Clyde)
Health in Mind

Penumbra Mental Health

Scottish Government

Staff members from each of these organisations are on the Alliance Leadership Team (also called
ALT).

ALT also includes two members from Voices for a Better Future. Voices for a Better Future is a
lived experience group. The group brings together adults who experienced abuse or neglect as a

child in the Scottish care system.

continued on the next page >
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Terms of Reference (continued)

Purpose

Voices for a Better Future is a lived experience group. Every member is registered with Future
Pathways. The group works with staff at Future Pathways and at other services on different
projects. These projects help to improve services and raise awareness about issues that affect
people. The group wants to make sure that services support people properly.

Remit
Remit means the types of activity that the group will do. Voices for a Better Future will:

1. Give advice and guidance to the Alliance Leadership Team about Future Pathways. This
includes how the service is designed and delivered.

2. Give advice on how services can be trauma informed for people with lived experience.

3. Work with the Alliance to develop a peer support programme.

4. Raise any issues about Future Pathways with the Alliance Leadership Team. You can do this by:
® talking to your Support Coordinator
® raising a complaint (we can give you information on how to do this)
® asking for the issue to be discussed at a Voices for a Better Future or ALT meeting

Membership

® Anyone who is registered with Future Pathways can nominate themselves for membership.

® The group will be open to new members at least once a year.
Existing members can leave the group at any time. They need to tell the Facilitator, and they
need to do this in writing, for example a letter or an email.

® |f someone wants to stop participating in the group, they can choose to leave the group or
take a break.

® [f someone leaves the group, the next opportunity to join will be when the group opens to
new members.

® |f someone chooses to take a break, they need to say how long the break will be. If the break
Is more than four months, then the next opportunity to join will be when the group opens to
new members.

e New members must complete a self-nomination form. This can be in writing (email or post),

over the phone or by emailing a voice note or short video.

Voices for a Better Future should have an odd number of members (for example, 9 members

or 11 members).

The group will not have more than 15 members.

continued on the next page >
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Terms of Reference (continued)

Membership (continued)

® |f lots of people want to take part, Future Pathways will choose a smaller number of new
members. \We will make this choice based on the information people gave us at the start of
the process. We will look at why someone wants to take part and make sure that this matches
the purpose of the group.

® |f we do need to choose new members, the Facilitator will bring together a small group of
current members to help make the selection.

Facilitation

Facilitation means how the group works together and makes decisions. A Facilitator makes sure
that everyone’s voice is heard. The group members will be asked who they would like as a
Facilitator. This can be a team member from Future Pathways or someone independent.

Links to the Alliance Leadership Team

Two members of Voices for a Better Future will also be part of the Alliance Leadership Team. But
any member of the Voices for a Better Future can come along to the Alliance Leadership Team
meetings. They can listen to the meeting but will not be part of discussions or decisions. If a
member wants to come along, they must ask at least two weeks before the ALT meeting takes
place.

The Voices for a Better Future group can also ask the Alliance Leadership Team to attend Voices
meetings. They must ask at least two weeks in advance so that people are able to attend.

Secretariat

Future Pathways will provide support for administrative tasks. This includes taking notes about
the meeting (this is called ‘minutes’) and arranging meetings.

Meeting Frequency

Voices for a Better Future will usually meet every 2 months. So, there will be 6 meetings each
year. Meetings can be held in person or online. The agreed pattern of meetings is one meeting in
person, followed by a meeting online.

Sometimes, the group might not need to meet as often. But they must meet at least once every
4 months.
continued on the next page >

Page 12 ® Recruitment Pack [ —
° —

FOR ABETTER FUTURE



-

Terms of Reference (continued)

Inviting other people to attend

The Facllitator can ask people from outside the group to come to meetings. For example, people
who work at other services and If their work is relevant to the group. External guests can take
part in discussions, but they cannot take part in any decision making of the group. The Facilitator
must ask the group before any guests are invited to meetings.

Agendas
An agenda is a list of topics and tasks. Each meeting has an agenda so that we:

® Stay focused
e Know what we need to discuss
® See what tasks have been done and what we still need to do

The agenda for meetings will be agreed with the Facilitator. Here is an example of an agenda

1. Welcome and apologies (here, ‘apologies’ means when someone cannot attend)
2. Overview of Terms of Reference, Working Group Agreement and Agenda

3. Note of wellbeing support and how to access this during or after the meeting

4. Approval of pervious meeting minutes

5. Matters arising

6. Summary of the last Alliance Leadership Team meeting

7. Update about current projects

8. Update about Peer Support

9. Summary of decisions / actions (such as tasks) including topics for ALT to consider
10. AOB (Any other business) and feedback on how the meeting went

This table summarises previous updates to this Terms of Reference.

Date Version update

25/5/22 | First terms of reference, establishing a Survivors” Voice group

4/10/22 | Updated to establish bi-monthly meeting pattern

14/11/24| Updated to refresh branding as Voices for a Better Future’

2/12/25 | Added background information, introduced opportunity to observe Alliance
Leadership Team meetings, added group membership and guidance on how to
raise concerns appropriately.

3/2/26 Updated to improve accessibility of language, clarification of rules about pausing
and rejoining membership to the group’
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Payment and Expenses

Introduction

We want to make sure that people can:
® take part and help to develop Future Pathways
® be valued for their knowledge and experience

Payment is one way we can help with this.

Which activities are paid for?

We offer payment to people for activities which:

e Take up a lot of your time (over 2 hours)

® Make use of your experience and skills

® |nvolve everyone working together as one team

We do not offer payment for:

e Activities which are more social and informal
e Activities that involve giving information rather than working together

When we share information about an activity, we will make it clear whether payment is available.
If you are not sure if you could be paid for an activity, then please ask.

How might being paid affect me?

Payment may affect your personal tax and benefits. We can signpost you to sources of support.
But you should also get independent welfare rights advice. This link may be helpful:
www.scie.org.uk/co-production/supporting/paying-people-who-receive-benefits

What can Future Pathways do to help?
We can:

® Pay you a smaller amount (if this is helpful for you).

e Give you information about your work with us to help you fill out any forms.

® Not pay you — we can recognise your contribution in other ways. We can send you a signed
thank you letter and also thank you in meetings and have this noted in the minutes.

It is your choice whether to accept payment. You may choose to be paid for one activity but not
for another, or not at all.

continued on the next page >
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Payment and Expenses (continued)

How much will | be paid?
Our payment rates are set as £25 per hour. Most paid activities are multi-hour activities:

e £100 for a half day (4 hours)
e £200 for a full day (8 hours)

We will make the amount of payment for each activity clear in advance. But you can contact us if
you have any questions.

What does this payment cover?

We offer payment to cover how long the activity takes, plus any extra time needed for planning
or following up.

These rates do not cover expenses. \We cover expenses as an extra payment.
More information

For more information, please see our Payment and Expenses Information. This includes more
detailed information on:

® the types of activities you can be paid for
® the types of activities you cannot be paid for
® resources for more advice about how payment might affect your tax or benefits

You can view our Payment and Expenses Information here:

www future-pathways.co.uk/future-pathways-expenses-information-2026
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