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Role description
Purpose of the role

In this role, we want you to bring your own personal insight and lived experience of 
Scottish care settings. This will help shape and improve Future Pathways’ service, 
policies and practices. 

You will take part in Alliance Leadership Team meetings so that discussion and 
decisions are informed by lived experience. 

What you need to do

• read agenda and papers in advance of meetings, sometimes at short notice 
• attend and actively take part in meetings (online and in person) 
• share personal experiences and views in a safe and respectful environment (there  
 is never any pressure to share your lived experience – it is your choice) 
• promote Future Pathways and its work 
• review documents, policies and proposals from a lived experience lens 
• provide feedback to service providers and decision makers 
• attend and actively take part in Voices for a Better Future meetings 
• support other members 
• create a culture of mutual respect and learning 
• take part in training and development opportunities offered to the group 
• follow the values of the Alliance (you can find these on Page 14) 

About the members

Lived experience members of the Alliance Leadership Team are: 

• registered with Future Pathways and so you have lived experience of Scottish care  
 settings 
• willing to share insights 
• willing to collaborate with others  
• committed to improving Future Pathways and other services 
• respectful of diverse experiences and viewpoints  
• open to learning and personal growth 

continued on the next page >
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Role description (continued)
What you gain  

As a member of the Alliance Leadership Team, you can: 

• make a real difference to services 
• take part in personal development and training 
• connect with others who share similar experiences 
• increase your confidence, skills, and sense of purpose  
• be valued for your expertise and contribution  

Supporting you to take part

We can help you to take part by giving you: 

• clear communication and feedback on how your input is used 
• a full induction, including a mentor who is an Alliance Leadership Team member 
• supportive input from past Alliance Leadership Team Representative 
• support to talk about any issues that may come up when you take part in the group  
• trauma informed meetings 
 
Trauma-informed means that people are supported to: 

• feel safe 
• trust other group members and people from Future Pathways 
• have choices 
• work together 
• have a voice and feel heard

continued on the next page >
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Role description (continued)
Time Commitment  

We expect members to consistently take part in Alliance Leader Team meetings. This 
includes: 

• 1 meeting every three months (each meeting lasts about 3 hours) 
• additional time to read agendas and papers 
• being part of the Alliance Leadership Team for 2 years (there is the option to  
 extend for 1 more year) 
• attending additional events is optional 

If a representative wishes to stand down from the role, they must tell the Chair of the 
Alliance Leadership Team and this must be in writing. 

Payment and Expenses 

Members may be eligible for payment: 

• £100 for a half-day activity (4 hours) 
• £200 for a full-day activity (8 hours) 
• Travel and other reasonable expenses reimbursed 

It is up to you if you accept payment. We will help you understand if it has any effect 
on tax or benefits. You can find more information on Payment and Expenses on Page 
15. 

Any members of the group from Future Pathways (such as the Facilitator or 
administrative support) cannot get additional payment as this is part of their paid 
role. 

Our commitment to you 

We are committed to creating a safe space where you are: 

• included 
• empowered 
• heard 
• valued

We believe lived experience is a form of expertise and essential to shaping better 
support for everyone. 
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Taking part
Your own lived experience is what is important. You do not need to have: 

• any formal qualifications 
• done any specific work 
• any specific education 

If you choose to take part, you will need to: 

• read things like documents, reports and policies 
• have your own device (like a laptop or mobile phone) and access to the internet 
• have access to a private space for meetings, for example, a quiet room in your  
 own home 

Steps for taking part

Anyone who is registered with Future Pathways can nominate themselves. There are 
up to two roles available. 

1) To take part, you follow a ‘self-nomination process’. This is where you contact us 
and let us know you would like to take part. Details are on the next page. 

2) The Chair of the Alliance Leadership Team will host a panel to include Voices for a 
Better Future Facilitator and two members of the Voices for a Better Future group. 
Selection will be based on the best fit between the Alliance Leadership Team 
Representative role description and self-nomination responses.
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Completing the self-nomination form
If you want to take part, we would like you to tell us: 

• your name 
• how you would like us to contact you 
• why you want to be a representative to the Alliance Leadership Team 
• how you can support the work of the Alliance Leadership Team 
• if you have been part of any groups, projects, or advocacy before (It is okay if you  
 have not)

You can do this by: 

• filling in the online form
• printing out the form and sending it to Flora Henderson, Future Pathways, 40   
 Shandwick Place, Edinburgh, EH2 4RT
• recording a voice note or video and emailing it to      
 flora.henderson@health-in-mind.org.uk
• having a phone call with Flora Henderson. Call 07552 393 019 and leave a message  
 with your name and phone number. Flora will call you back.
 
You can find the online form and print form at: 
www.future-pathways.co.uk/get-involved-in-2026

The deadline for sending in your form is 5pm, Thursday 30 April 2026. 

If you want, you can contact us before you start the process. For example, if you 
have any questions or if you need help with the form, contact Flora:

Flora Henderson 
Phone: 07552 393 019 
Email: flora.henderson@health-in-mind.org.uk

Page 7

Please note

The next pages have information on: 

• Terms of Reference - this covers the key information about the Alliance   
 Leadership Team. 
• Payment and Expenses information - this includes information on what   
 types of activities you can be paid for and how we can pay you.

Please make sure you read the Terms of Reference and the Payment and 
Expenses information before you fill in your form.

Leadership Team Recruitment Pack



Page 8

Terms of Reference
Terms of Reference covers the key information about the group. This includes: 

• background 
• purpose 
• responsibilities
• membership
• meetings

Background 

The In Care Survivors Alliance was set up in 2016. This was part of a wider strategy 
by the Scottish Government to address the legacy of historic abuse in Scotland. The 
Alliance delivers two services: 

• Future Pathways: this service supports people to make the changes they want to  
 see in their life. The service helps people to work towards their goals. 

• Redress Support Service: this service supports people who are applying   
 to Scottish Government’s Redress Scheme. 

Both services contribute to the Scottish Human Rights Commission's Action Plan on 
Justice for victims of Historic Abuse of Children in Care. 

The In Care Survivors Alliance is made up of four organisations. They are:
 
• Glasgow Psychological Trauma Service (NHS Greater Glasgow and Clyde) 
• Health in Mind 
• Penumbra Mental Health 
• Scottish Government 

Staff members from each of these organisations are on the Alliance Leadership Team 
(also called ALT). ALT also includes two members from Voices for a Better Future.

continued on the next page >
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Terms of Reference (continued)
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Purpose 

The purpose of the Alliance Leadership Team (ALT) is to: 

• Make sure strategic leadership and direction is in place and on track. 
• Make sure governance and accountability structures are clear, in place and on   
 track. (For example, the Finance and Risk Subgroup monitors spend and takes   
 action if costs are more than the available budget.) 
• Uphold the values and principles of the Alliance. 
• Make sure the Alliance is focused on and shaped by people with lived experience. 
• Be accountable for the performance of the Alliance. 

Responsibilities of the Alliance Leadership Team 

The ALT is responsible for: 

1) Acting on Scottish Ministers’ directions. 

2) Delivering the Redress Support Service. This service supports people to apply to 
the Redress Scheme.

3) Delivering Future Pathways. This service supports people to make the changes 
they would like to see in their life. The service supports people in their goals and 
helps people to work towards them.

4) Ensuring people with lived experience can contribute directly to the strategic 
direction and operational delivery of Future Pathways. 

5) Monitoring the performance of all Alliance activity and ensuring that the grant 
conditions and key performance indicators are being met. 

6) Setting targets in Key Result Areas and monitoring performance.

7) Driving continuous improvement in the delivery of services and optimising the 
resources which go to people with lived experience.

continued on the next page >



Responsibilities of the Alliance Leadership Team (continued)

8) Establishment and oversight of any sub-groups which are needed to progress the 
work of the ALT. Sub-groups include, but are not limited to: 

• The Finance and Risk Sub-group, which provides scrutiny of financial expenditure   
 and forecasts and risk. 
• The Discretionary Fund Sub-group, which considers applications that are valued   
 over a threshold amount set by Discretionary Fund Guidance.
• The ‘Voices for a Better Future’ group, which provides direct input to ALT    
 in relation to Future Pathways by nominating at least one member of the    
 group to act as a ‘Lived experience representative’. 

9) Resolving any dispute escalated to it by Delivery Teams or via the Complaints 
Procedure. 

10) Identifying and approving Alliance Management Plans for each of the two 
services, including but not limited to: 

• Financial Management & Audit Plan 
• Procurement Plan 
• Project Business Plan 
• Risk Register 
• Exit / Transition Plans 

11) Appointment of, and managing the performance of, the Alliance Director.

12) Approving staff structures, roles and responsibilities. 

13) Induction of new ALT members, including the Independent Chair and ALT 
Representatives. 

14) Endorsement of Alliance Delivery Teams’ terms of reference and membership. 

15) Approving limits of delegation and authority for the Alliance Director and Alliance 
Delivery Teams.

16) Empowering the Alliance Director and Alliance Delivery Teams whilst providing 
direction and support as required.

continued on the next page >
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Terms of Reference (continued)

Leadership Team Recruitment Pack



Terms of Reference (continued)
Membership of the Alliance Leadership Team 

Membership should include Alliance representatives from all Non-Sponsor Participants 
and up to four representatives of the Sponsor Participant. The Scottish Government is 
the ‘Sponsor’ of the Alliance Contract. They are the commissioner of Alliance activity, 
and they are also a partner. ‘Non-Sponsor’ partners refers to all other Alliance 
partners. The ALT may appoint additional members, subject to unanimous approval. 

At each ALT meeting, there must be at least one ALT representative appointed by the 
Scottish Ministers and each of the Non-Sponsor Partners. 

Each representative appointed to the ALT must have the authority to represent and 
bind the Participant on any matter relating to the Alliance and the Agreement. If any 
substitutes or alternative members attend an ALT meeting, they must have the same 
authority. 

An Alliance Partner may remove or replace their ALT member at any time. They must 
have consent from the other ALT members. ALT members cannot withhold or delay 
their consent unless there is good reason. Every ALT member must appoint an 
alternative member to act on their behalf. 

Schedule 6 sets out the membership of ALT and Delivery Team representatives. 

Meetings 

The ALT will meet as required, but not less than once a quarter. 

Every decision, or resolution of the ALT must be: 

• made unanimously by the sponsor partner and the non-sponsor partners 
• made on a ‘Best for People (registered with the service)’ basis 
• consistent with directions from Scottish Ministers 
• acted upon by Delivery Teams 
• upheld by Delivery Team (unless the Delivery Team asks to make changes and the   
 ALT approves these changes) 

The ALT can invite anyone to attend ALT meetings, but these people may not make 
decisions at meetings of the ALT. 

The agenda for meetings will be agreed by the Chair and be organised in two parts. 
The order may be varied.

continued on the next page >
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Terms of Reference (continued)
Meeting overview

Part 1

With ALT Representatives and attending staff available to contribute to discussions. 

1) Welcome and apologies 

2) Notification of any urgent business 

3) Note of previous meeting approved 

4) Risk Exception Report, Annual Review of Risk Register

5) Report on Strategic Issues / Strategy Delivery Plan 

6) Notification of any urgent business (Redress Support Service) 

7) Note of previous meeting approved 

8) Operational Report – Redress Support Service 

9) Report from Finance and Risk Sub-Group 

10) Summary of decisions / actions

11) AOB

Part 2 

12) Notification of any urgent business (Future Pathways) 

13) Voices for a Better Future update 

14) Operational Report – Future Pathways 

15) Report from Alliance Leadership Team Sub-Groups: 
 • 15.1) Finance and Risk 
 • 15.2) Discretionary Fund 

16) Summary of decisions / actions

Secretariat support is provided by Health in Mind. ‘Secretariat’ means 
who takes the minutes and arranges the meetings.

continued on the next page >
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Terms of Reference (continued)
We review our governance documents regularly. This table summarises previous 
updates to this Terms of Reference.

Page 13

Date Version update

12/02/18 Alliance Leadership terms of reference confirmed with the signing of  
 the Alliance contract.

28/04/19 Alliance Leadership terms of reference updated to clarify quorum  
 and frequency of meetings.

28/2/22 Updated to reflect the governance requirements of two national  
 services, each reporting to different department in the Scottish  
 Government.

26/06/23 Additional background information made, update to roles   
 (Independent Chair, ALT representatives), minor edits.

27/10/25 Terms of Reference Reviewed, membership updated 
 Replace term ‘survivor’ with people with lived experience/ people  
 registered with. Replace term ‘survivor representative’ with ‘ALT  
 representative’

09/03/26 Amend background for accessibility, define Sponsor and   
 Non-Sponsor partners. Update roles (Alliance Director)
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Our vision, purpose and values
Below are the vision, purpose and values of the In Care Survivors Alliance.

Our Vision 

The Alliance vision is for people to lead full, healthy and independent lives. 

Our Purpose 

The purpose of the Alliance is to enable people to access resources, care and support 
from our two services and from the wider sector. We do this through:

• direct support 
• commissioning support from our network of Delivery Partners 
• enabling people to access existing services 

Our Values 

We uphold the following principles: 

• Safety 
• Trustworthiness 
• Choice 
• Collaboration 
• Empowerment 
• Consideration of the specific needs of people who have experienced Scottish care   
 settings 

We do this by: 

• Being ethical, honest and reliable. 
• Being professional, committed and respectful. 
• Showing equity and equality in our approach. 
• Prioritising the needs of people who access our services.  
• Supporting each other and enabling others to take part.  
• Being active participants in the Alliance and sharing our expertise. 
• Focusing on the people we support and seeking new ways to improve.
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Payment and Expenses
Introduction 

We want to make sure that people can: 

• take part and help to develop Future Pathways 
• be valued for their knowledge and experience 

Payment is one way we can help with this. 

Which activities are paid for? 

We offer payment to people for activities which: 

• Take up a lot of your time (over 2 hours) 
• Make use of your experience and skills 
• Involve everyone working together as one team 

We do not offer payment for: 

• Activities which are more social and informal 
• Activities that involve giving information rather than working together 

When we share information about an activity, we will make it clear whether payment 
is available. If you are not sure if you could be paid for an activity, then please ask. 

How might being paid affect me? 

Payment may affect your personal tax and benefits. We can signpost you to sources 
of support. But you should also get independent welfare rights advice. This link may 
be helpful: 

www.scie.org.uk/co-production/supporting/paying-people-who-receive-benefits

continued on the next page >
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Payment and Expenses (continued)

What can we do to help? 

We can: 

• Pay you a smaller amount (if this is helpful for you). 
• Give you information about your work with us to help you fill out any forms. 
• Not pay you – we can recognise your contribution in other ways. We could send   
 you a signed thank you letter. We can thank you in meetings and have this noted   
 in the minutes. 

It is your choice whether to accept payment. You may choose to be paid for one 
activity but not for another, or not at all. 

How much will I be paid? 

Our payment rates are set as £25 per hour. Most paid activities are multi-hour 
activities: 

• £100 for a half day (4 hours) 
• £200 for a full day (8 hours) 

We will make the amount of payment for each activity clear in advance. But you can 
contact us if you have any questions. 

What does this payment cover? 

We offer payment to cover how long the activity takes, plus any extra time needed 
for planning or following up. These rates do not cover expenses. We cover expenses 
as an extra payment. 

More information 

For more information, please see our Payment and Expenses Information. This 
includes more detailed information on:

• the types of activities you can be paid for 
• the types of activities you cannot be paid for 
• resources for more advice about how payment might affect your tax or benefits 

You can view more information about Payment and Expenses here:

www.future-pathways.co.uk/future-pathways-expenses-information-2026
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