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Introduction

We are delighted to share our second Quality Framework Annual
Summary Report, created in collaboration with colleagues from all
areas of Future Pathways.

This overview of the year draws upon quarterly quality framework
reports. We carry out the same process each quarter so we can
compare our findings throughout the year. Through meaningful,
reflective, quality framework discussions with teams, we identify
what we do well and where we could improve.

As a service that values learning and growth, we are continuously
motivated and committed to driving improvement and maintaining
quality. The whole team at Future Pathways are involved in
contributing to changes and improvement.

This report highlights the significant work of colleagues from across
the service who show remarkable commitment in their roles. Our
continuous cycle of improvement helps make our approach more
consistent and effective for people accessing the service.

By monitoring, analysing and reflecting on our work, we can
maintain and improve service quality. This ensures that we can
continue to make a positive difference in the lives of people we
support and allows us to describe, with confidence, the impact we
make.



Our Approach to Quality

The Foundation of our Quality Framework
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responsibility to deliver which aims to make life better
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iIndependence.
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on the areas we know developing as we learn more.

we need to work on.




Tracking quality at Future Pathways

Our Quality Framework reflects the growth of the service and our
confidence in our approach. Focusing on Support Coordination, we
use this framework and its six indicators to track quality.

« Indicator 1: A clear and consistent process is in place for
managing and recording safety / safeguarding and incidents to
ensure people and staff feel safe.

« Indicator 2: We are consistent in how we make decisions about
discretionary funding. This ensures that everyone we work with
has equitable access to financial support which helps them
progress thelir outcomes.

+ Indicator 3: We use a holistic plan and review process with
everyone we work with. We help people identify their
outcomes, strengths, and barriers. We facilitate reflection about
the impact of our support which enables us to make
collaborative, evidence-based decisions about support.

« Indicator 4: \We have clear contracting and quality processes to
ensure that people registered with us have a choice of
consistently high-quality services which meet identified support
needs.

+ Indicator 5: We take a relational approach to working with
existing and purchased services, highlighting the needs of
people we support and seeking collaborative responses to gaps.

+ Indicator 6: \We enable ongoing opportunities to learn, reflect
and contribute to practice and service development. It is clear
how learning contributes to change and improvements.

Colleagues” engagement with the Quality Framework makes a
crucial contribution in enabling us to maintain and iImprove service
quality at Future Pathways. Through participation in the framework,
we can identify our strengths and improvement areas. Discussions
and reflections around our key indicators give us a lens through
which we can identify our strengths and improvement areas.

Participation in the process helps us track how we work towards
our strategic ambitions and outcome pathways, and enables us to
maintain and improve service quality.



What we learned

We strive to learn and improve

We improved the support available to people by launching Support
While You Wait. This ensures that people on the waitlist can access
support from Wellbeing Scotland, Birthlink and Brief Waitlist
Sessions. Wellbeing Scotland can support people with emotional
support, group work, record searches and counselling. While
Birthlink can support people to search for and access their care
records. Through Brief Waitlist Sessions, Future Pathways offers
one-off support to people on the walitlist. This helps to support
specific and immediate needs such as funeral payments, house
moves and urgent requests for education.

You can find out more about
Support While You Wait here.

We are committed to practice development and training

Throughout the year, our Practice Development Days support
colleagues across a range of different topics. This covers diverse
areas including Psychological First Aid, housing and homelessness,
and creative writing. In addition, team development sessions have
explored a range of themes, such as boundaries and safety,
outcomes and goals, health and wellbeing, and neurodiversity
support.

We create a supportive space for staff to thrive

Our supportive space ensures colleagues from across the service
can have open discussions, share valuable insights, and consider
alternative perspectives and approaches. Learning flows through
the service — feedback is incorporated into operational decisions,
ensuring a cycle of continuous improvement.

We highlight Future Pathways as an expert in trauma-informed
practice and a source of knowledge and data

In sharing our learning, we seek to make visible and raise awareness
of the experiences of people who experienced abuse or neglect in
the Scottish care system. We also want to highlight the barriers
people face, encourage conversation around the findings and
prompt reflection about how services, including our own, can
enhance access to support.

Check out our latest impact report,
A Journey of Connection, to find out more about the
difference we make.
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Principles of Trauma Informed Practice

Trauma informed practice means conducting our work in a way that
Is directed by an understanding of how trauma affects someone. By
taking a trauma informed and strengths-based approach in our
work, we aspire to bring hope and empowerment while providing
collaborative support that is not re-traumatising. We know from
feedback that it is Important to people we support that they can
trust us, have choices about their support and feel safe. We
encourage the services we work with to take a trauma informed
approach too.

Evidence from the past year demonstrates the principles of
trauma-informed practice to be in action across the service. These
principles are often interlinked; for example, thoughtful, transparent
conversations can lead to people feeling empowered and
strengthen trust.

We also see the ways in which a trauma informed approach leads
to better outcomes. Knowledge and understanding around rights
can lead to feelings of empowerment and enable a person to
advocate for themselves with wider services or engage with
organisations such as higher education.

As noted in our impact reporting, our trauma informed approach is
crucial in contributing to positive changes. Our collaborative
working with Delivery Partners and providers encourages others to
do the same. In addition, modelling such an approach with people
we support can lead to an understanding of what someone can and
should expect of the services they access.

Safety

Trustworthiness

Choice

Collaboration

Empowerment

Cultural consideration



Principles of Trauma Informed Practice

Safety

Safety comprises both physical and emotional safety. We aim for
the person to feel free from threats of harm, comfortable and
welcomed at Future Pathways, and with any Delivery Partner or
provider they work with. Our colleagues consistently voice feeling
well supported, safe and comfortable to reflect, express views and
contribute to practice and service development.

Trustworthiness

We recognise the importance of taking time for trust to grow. We
support this by being consistent and reliable, and by encouraging
someone to go at their own pace. We also ensure that Future
Pathways’ policies and procedures are clear, aiming to build trust
amongst colleagues, people we work with and the wider
community. Allowing time to build trust is fundamental to people
being able to identify and work towards outcomes, especially when
people can experience barriers to accessing or asking for support.

Choice

We offer meaningful choice and a voice in decision making. People
tell us that having choice is vital. It can help a person feel in control
of the support they are accessing. Joint working with other
agencies can bridge support gaps, enable engagement and create
choice.

Maggie’s Experience:
Find out how a safe and trusting relationship helped
Maggie to access further support.

Building a good foundation:
Read our Support Coordinator reflection on
taking time for trust to grow.

Shining a light on trauma-informed support:
Find out more about how Callum was able to access the
support what was right for him.
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Principles of Trauma Informed Practice

Collaboration

Future Pathways values the experiences of people we support and
colleagues alike, seeking to overcome challenges and improve the
wider system. This collaborative approach makes a real difference
and can have a significant impact on people we support. We see
strong evidence of people contributing directly to the content of
their support plan and review, while our robust and clear
commissioning process supports collaborative working between
Future Pathways and our Delivery Partners.

Empowerment

Future Pathways is committed to sharing power and giving people
we support and colleagues a strong voice in decision-making, at
individual and organisational levels. It is important that people feel
they have a voice and are heard. Our approach values and enables
empowerment.

Cultural consideration

When we work with people, we must take into consideration the
potential specific needs of people who have experienced Scottish
care settings. We ensure that our colleagues have knowledge
about the impact of abuse in care and can identify and work to
reduce the specific barriers people face. Finding out more about
people we support will enable us to further improve our services
and remove barriers.

Our commissioning approach:
Discover how our service model’s in-built flexibility allows
support — and its accompanying impact — to evolve.

Voices for a Better Future brings together people who
experienced abuse or neglect while they were children in
the Scottish care system.

Find out more about how the group makes a difference.

Identity, Equality and Access:
Learn more about the demographics and life experiences
of people supported by Future Pathways.
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Next steps on our journey

This year’s Quality Framework reports highlighted particular
strengths in:

« Taking a relational approach to working with existing and
purchased services

« Highlighting the needs of people we support

« Seeking collaborative responses to gaps in support

Discover more

In this resource, you can read more about how we embed the
principles of trauma informed practice into our approach to quality
and improvement at Future Pathways.

|deal for anyone interested in:

« evaluating complex relational and trauma-informed

Enabling ongoing opportunities for colleagues to learn, reflect
and contribute to practice and service development
Ensuring our learning contributes to change and improvements

approaches.
measuring the quality of your work and identifying
improvement actions in a trauma-informed way.

« refining your approach to quality measurement so that you are

Informed by this foundation, 2025/26 work will focus on: focused on what matters most to your service.

« Ensuring we progress actions from internal working groups, for

example about non-contracted suppliers and progressing Trauma Informed Quality and Improvement:

personal outcomes a guide for services.

« Being more aware of how we communicate and resolve

concerns we have with any third parties

« Making sure we improve our practice so that we are consistent
In how we communicate with people who have chosen not to
engage with the service

« Applying a consistent approach to how we record decisions and
rationales for our Discretionary Fund
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